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Emergency Management 
Framework in Canada

•Current Approach:
• Individual / Family
• Municipality / First Nation / 

Metis Settlement
• Province / Territory
• Federal Government

•Future Approach:
• Individual / Family

— Neighbourhood 
• Municipality / First Nation / 

Metis Settlement
— Regional Partnerships
— Industry
— Non-Government Organizations
— Spontaneous Volunteers

• Province / Territory
— Provincial, Territorial, State 

Mutual Aid
• Federal Government



Resource Sharing

• Alberta municipalities encouraged to develop regional 
mutual aid agreements and plans 

• Government of Alberta prepared to support municipalities
• Alberta develops mutual aid agreements with neighboring 

provinces territories and state (British Columbia, 
Saskatchewan, Northwest Territory, and Montana)

• Canada wide mutual aid agreement  amongst all provinces, 
all territories

• National and international agreements for specific functions

Presenter
Presentation Notes
Preparation for every possible emergency is too costly for many smaller jurisdictions. Participation in Regional Agreements / Mutual Aid Agreements is a cost-effective strategy for preparedness, and is strongly recommended. In the event of an emergency, assistance through Regional Agreements / Mutual Aid Agreements should be exhausted prior to requesting Provincial assistance (if possible).
 
	An example of a resource normally available under Regional Agreements / Mutual Aid Agreements is Incident Management Teams (IMTs). IMTs are designated individuals who arrive as a team, from a jurisdiction not affected by the emergency, who can assume the responsibility for emergency management from the local authorities for a limited period. Smaller jurisdictions generally do not have sufficient trained personnel to manage an emergency for an extended period; IMTs provide expertise and relief to local authorities, thereby improving their ability to resolve the emergency or disaster event. 




Regional Approaches to 
Emergency Management 

• Alberta municipalities encouraged to develop regional mutual 
aid agreements and plans 

• Can be based on:
— Mutual aid agreements reinforced by regional EOC, plans 

and exercises, e.g. Grande Prairie Regional Emergency 
Preparedness partnership (GREPP)

— Establishment by legislation of a Regional Services 
Commission, e.g. Beaver Emergency Services Commission 
(BESC) 

— Establishment by Ministerial Order, e.g. Formal, e.g. by 
legislation or Ministerial Order, e.g. Central Peace Regional 
Emergency Management Committee.

— Adhoc when responding to an emergency or event
• Alberta Community Partnership (ACP) -

http://www.municipalaffairs.alberta.ca/albertacommunitypartne
rship.cfm

Presenter
Presentation Notes
The EMA was recently amended to support municipal collaboration on EM. For example, section were added to allow municipalities to create regional emergency management committees where, at a local level, there is value in doing so. The very first committee (Central Peace) is being successfully formed and supported by the ministry.  
Proceeding well with a variety of approaches
Encouraging mutual aid between municipalities
Encouraging regional approaches to EM however they manifest
Grande Prairie Regional partnership
Beaver County EM Commission
Peace Region  - EMA amended to enable municipalities to delegate powers under the Act.  Ministerial order. The muni’s overall objective were to ensure coordinated efforts across jurisdictional lines, improve efficiency in resource use and sharing of expertise. 


http://www.municipalaffairs.alberta.ca/albertacommunitypartnership.cfm


Incident Command System

• Alberta has adopted the Incident Command System (ICS) as 
the command and control / organizational model for incident 
management ,

— Emergency response at Incident Command Post
— Emergency Operations Centres and Emergency 

Coordination Centres
— Provincial Operations Centre

• First Responders, local authorities, including municipalities, 
Metis Settlements and First Nations, and industry in Alberta 
are encouraged to utilize ICS

• The Alberta Emergency Management Agency (AEMA) is the 
Authority Having Jurisdiction (AJH) for all aspects of ICS 
training within the province of Alberta.  In this role AEMA shall 
certify trainers, oversee training delivery standards, and 
accredit students.

— AHJ responsibilities are delegated  Agriculture and 
Forestry, Wildland Fire Management for wildland fire and 
resource management staff and cooperators.

Presenter
Presentation Notes
The Incident Command System (ICS) is a standardized on-site management system designed to enable effective, efficient incident management by integrating a combination of facilities, equipment, personnel, procedures, and communications operating within a common organizational structure.
In order to have a standardized incident management system in the province, the GOA has adopted the Incident Command System (ICS) as the command and control / organizational model for incident management, including emergency response.  All GoA organizations shall use ICS (incident site, Emergency Operations Centres (EOC), Emergency Coordination Centres (ECC), Provincial Operations Centre (POC), ministries and agencies.
First Responders, local authorities, including municipalities, Metis Settlements and First Nations, and industry in Alberta are encouraged to utilize ICS at the incident site and in their EOCs and ECCs.
The Alberta Emergency Management Agency (AEMA) is the Authority Having Jurisdiction (AJH) for all aspects of ICS training within the province of Alberta.  In this role AEMA shall certify trainers, oversee training delivery standards, and accredit students.
AHJ responsibilities are delegated  ESRD Wildland Fire Management insert correct organization name for wildland fire and resource management staff and cooperators.
ICS Canada ICS training standards and training curriculum and materials shall be utilized when delivering ICS training within the province.  ICS training standards can be found at: http://www.materdards ials icscanada.ca/images/upload//Master%20Course%20Student%20and%20Instructor%20Standards%20Aug%2015.pdf 
AEMA has been offering ICS training to the GoA and local authorities for several years and ICS is already being widely employed within the province.  
Forthwith, only ICS training and doctrine will be supported / recognised by GoA/AEMA.
AEMA trainers available to teach GoA and local authorities.
AEMA delivered CEMP planning tool will only support ICS doctrine and best practices.
Effective April 1, 2016, ICS use will be an eligibility requirement to receive Fire Services Emergency Preparedness Program (FSEPP) grants.




Incident Command System

• ICS Canada ICS training standards and training curriculum 
and materials shall be utilized when delivering ICS training 
within the province. (http://apsts.alberta.ca/information-for-
instructors/)

• AEMA has been offering ICS training to the GoA and local 
authorities for several years and ICS is already being widely 
employed within the province.  
— Only ICS training and doctrine will be supported / 

recognised by GoA/AEMA.
— AEMA trainers and Field Officers are available to teach GoA 

and local authorities.
— AEMA delivered CEMP planning tool will only support ICS 

doctrine and best practices.
— Effective April 1, 2016, ICS use will be an eligibility 

requirement to receive Emergency Management Training 
grants under the Fire Services Emergency Preparedness 
Program (FSEPP) 

Presenter
Presentation Notes
The Incident Command System (ICS) is a standardized on-site management system designed to enable effective, efficient incident management by integrating a combination of facilities, equipment, personnel, procedures, and communications operating within a common organizational structure.
In order to have a standardized incident management system in the province, the GOA has adopted the Incident Command System (ICS) as the command and control / organizational model for incident management, including emergency response.  All GoA organizations shall use ICS (incident site, Emergency Operations Centres (EOC), Emergency Coordination Centres (ECC), Provincial Operations Centre (POC), ministries and agencies.
First Responders, local authorities, including municipalities, Metis Settlements and First Nations, and industry in Alberta are encouraged to utilize ICS at the incident site and in their EOCs and ECCs.
The Alberta Emergency Management Agency (AEMA) is the Authority Having Jurisdiction (AJH) for all aspects of ICS training within the province of Alberta.  In this role AEMA shall certify trainers, oversee training delivery standards, and accredit students.
AHJ responsibilities are delegated  ESRD Wildland Fire Management insert correct organization name for wildland fire and resource management staff and cooperators.
ICS Canada ICS training standards and training curriculum and materials shall be utilized when delivering ICS training within the province.  ICS training standards can be found at: http://www.materdards ials icscanada.ca/images/upload//Master%20Course%20Student%20and%20Instructor%20Standards%20Aug%2015.pdf 
AEMA has been offering ICS training to the GoA and local authorities for several years and ICS is already being widely employed within the province.  
Forthwith, only ICS training and doctrine will be supported / recognised by GoA/AEMA.
AEMA trainers available to teach GoA and local authorities.
AEMA delivered CEMP planning tool will only support ICS doctrine and best practices.
Effective April 1, 2016, ICS use will be an eligibility requirement to receive Fire Services Emergency Preparedness Program (FSEPP) grants.


http://apsts.alberta.ca/information-for-instructors/


Incident Management Teams (IMTs)

• Concept:
— Regional or Mutual Aid organizations plan for, establish, 

train and exercise regional IMT 
— For small-scale incidents that can be managed wholly 

within the resources and capabilities of the community, 
the community uses its integral resources

— For complex, or extended duration incidents that require 
supplemental response and/or incident management 
resources from outside agencies or organizations, the 
local community calls on mutual aid partners to augment 
its organization by activating the IMT 



Incident Management Teams (IMTs)

• Long Term Vision: 
— Alberta has two Type 2 Incident Management Teams and a 

number of regionally dispersed Type 3 All Hazard Incident 
Management Teams (AHIMT) available to support and 
reinforce communities that have exhausted their integral 
and regional mutual aid resources when responding to an 
emergency or disaster situation.

• Current Situation:
— ICS AB IMT Working Group developing IMT doctrine, and 

training materials to enable operationalization of vision 
and ensure standardization  

— One Type 2 Team currently exists based on CAN-TF2
— A number of IMTs exist elsewhere in the province –

Strathcona County, Peace Region, etc. 



Incident Management Teams (IMTs)
• IMT Types

Type Level Role Size Incidents
Type 1 National or 

Provincial
Self-Contained All 
Hazards Team

35 – 50 
Personnel 
(Deployed as 
one Team)

Incidents of National 
significance and other 
incidents requiring a large 
number of resources over 
multiple Operational 
Periods (500 – 1000)

Type 2 National, 
Provincial or 
Regional

Self-Contained All 
Hazards Team

20 – 35 
Personnel 
(deployed as a 
one Team)

Incidents of Regional 
Significance and other 
incidents requiring  a large 
number of resources (200 
-500)

Type 3 Provincial Multi-Agency or 
Multi-jurisdiction 
Team

10 – 35 
Personnel 
(deployment of 
10 -12 at a time)

Major and/or complex 
incident (numerous 
Operational Periods)

Type 4 Regional City or County 7-10 Personnel 
(EOC)

Expanded Incidents (One 
Operational Period to 
bring under control)

Type 5 Local City or Community 7 -10 Personnel 
(EOC)

Incident contained within 
one operational period



Emergency Management Exercise 2016 
(EMX16)

• February 23 - 26, 2016 
• Focus Learning and networking opportunities amongst key 

EM stakeholders. 
• Training Audience:

– Primary:  POC staff, Departmental CMOs, Ministry 
communications staff, and CGCT 

– Secondary:  Community ECCs/EOCs and DEMs, Department 
EOCs, Industry groups, Business Continuity staff, and GOA 
Senior Leadership. 

• Activities:
– Live Provincial Operations Centre (POC) 
– Deployment of CANTF 2 Elements (IMT and HUSAR) to a mock 

disaster site
– Coordination with active community EOCs/ECCs throughout 

the province to reinforce processes and lines of 
communication

– Brief to Senior GOA officials to include: SOE Process, CGCT 
Recommendations, Strategic KMs, and Recovery Task Force 
recommendation. 



Government of Alberta’s 
Response to and Recovery from the 2013 Floods

Recommendations: http://www.aema.alberta.ca/documents/2013-flood-response-report.pdf

People, Attitude and Approach
1. Develop an Emergency Management Staff Wellness Program
Provincial Framework, Structure and Plans
2. Complete the update to the Alberta Emergency Plan 
3. Maintain Existing frameworks, structures and plans, and implement identified improvements.
4. Develop and implement a Provincial Emergency Social Services Framework. 
5. Complete the redesign and implement changes to the Disaster Recovery Program.
6. Develop a new, state of the art Provincial Operations Centre facility.
7. Continue to refine and improve Government of Alberta Business Continuity Plans. 
Emergency Management Capacity
8. Ensure training, awareness and exercises are a top priority and continue to develop, enhance and fund 

these activities. 
9. Continue to enhance and develop the Field Officer Program. 
10. Support and facilitate regionalization of emergency management in Alberta. 
11. Support and focus emergency management capacity building in First Nations. 
12. Address staffing and staff capacity challenges through training and select hiring for key positions. 
13. Pre-qualify vendors and create a standing offer/vendor of record list for contracted emergency 

management response and recovery services. 
Communications
14. Improve communications and information passage within the GoA, to municipalities, and to the public. 
Continuous Improvement
15. Complete work on previously identified area for improvement. 
16. Document procedures that were developed and effectively used during the 2013 floods and action 

items identified in numerous after action reviews completed to date. 

http://www.aema.alberta.ca/documents/2013-flood-response-report.pdf


Discussion
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